August 18, 2011
The Board of Trustees of the Northside Independent School District met in regular session with the following members present:
Wayne Ward, Vice President
Johnny White, Secretary

Nathan Christian

Michael King

Harlen Moore

Ray Smith

Others Present:

James Rice, Superintendent

Absent:  Jonathon Voelkel, President

1. Vice President Wayne Ward established a quorum was present and called the meeting to order.
2. Heard the principal’s report from Superintendent James Rice.

3. Heard the ACT report from Superintendent Rice.

4. Heard the financial report from Superintendent Rice.
5. Ray Smith moved to approve the minutes of the regular board meeting held on July 28, 2011, as read.  Johnny White seconded.  Motion carried unanimously.

6. A motion was made by Nathan Christian and seconded by Michael King to approve payment of all bills.  Motion carried unanimously.

7. Ray Smith moved to approve the proposed budget as presented.  Harlen Moore seconded.  Motion carried unanimously.

8. A motion was made by Nathan Christian and seconded by Ray Smith to approve the proposed tax rate as presented.  Motion carried unanimously.

9. Harlen Moore moved to approve the 2011-2012 salary schedule as presented.  Nathan Christian seconded.  Motion carried unanimously.
10. A motion was made by Ray Smith and seconded by Nathan Christian to adopt a resolution to maintain salaries as presented.  Motion carried unanimously.

11. Entered into executive session at 7:23 p.m. in accordance with the Texas Open Meetings Act, Texas Government code Chapter 551.001.
12. Returned from executive session at 7:55 p.m.

13. Michael King moved to adopt the letter of agreement with Bob Carpenter as an external CIT member.  Ray Smith seconded.  Motion carried unanimously.

14. Michael King moved to adjourn.  Wayne Ward seconded.  Motion carried unanimously.

        ________________________________________                 _______________________________________

        President





                     Secretary

